
 
Bapatla Engineering College :: Bapatla 

(Autonomous) 

Internal Quality Assurance Cell (IQAC) 

 

 

Ref: BEC/Autonomous/IQAC/2024-25/1     Dt: 09/12/2024 
 

MEETING CIRCULAR 

Requesting all the IQAC members to attend the meeting on Dt.11-12-2024(WED) 

at 02:30 p.m. in the principal chamber to discuss the following agenda points. 

Agenda: 

1. IQAC Action Plan for the year A.Y. 2024-2025 

2. AICTE -ATAL Funded Projects 

3. Summary report preparation of Academic Audit 2023-2024 

4. Annual Quality Assurance Report (AQAR) A.Y. 2023-2024 - preparation & 
submission 

5. Any other matter of relevance with the permission of the chair 
 

 

 
 

 

 

IQAC Convener            Chairperson 

 

 

 
To:   
All Deans (for information) 
All HODs (for information & circulation to Dept. IQAC members) 
All IQAC members 
For Circulation to All the Advisory Committee Members 
File 
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Minutes of IQAC Meeting held on 11.12.2024          Date:11-12-2024. 

1. The meeting commenced with the opening remarks of the Principal, Dr. 

Nazeer Shaik, who welcomed the newly formed IQAC team. 

2. It is resolved that the IQAC Action plan for the A. Y. 2024-25 will be discussed 

in the next IQAC meeting with HODs and Deans. 

3. The IQAC coordinators will identify AICTE-ATAL funded projects and share 

them with department HODs and Deans to encourage all eligible faculty 

members from all departments to apply for the Faculty Development 

Programs initiated by AICTE-ATAL 

4. Dr. Nazeer Shaik, Principal of BEC, Instructed the IQAC Convenor to prepare 

a Summary report of the Academic Audit 2024-25 with the help of Dr. P. 

Sampath Kumar, EEE, under the principal's supervision. 

5. Annual Quality Assurance Report template for the A. Y. 2023-24 is shared with 

all the coordinators and assigned criteria heads as given below. 

(i) Criteria 1: Smt. Ch. Mangamma, CSE & Dr. K. Venkata Lakshmi, English 

(ii)  Criteria 2: Dr. K. Naga Raju, ECE & Dr. N. Rafi, Mathematics 

(iii) Criteria 3: Dr. P. Sampath Kumar, EEE & Dr. Ch. Anjaneyulu, Physics 

(iv) Criteria 4: Dr. A. Praveen, ME & Dr. S. Mohan, Chemistry 

(v) Criteria 5: Mr. K. Jaya Sundar, CE & Mr. B. Lakshmi Narayana, MCA 

(vi) Criteria 6: Dr. K. Mani Deep, CSE & Dr. P. Ramesh Babu, CBDS & AIML 

(vii)  Criteria 7: Dr. Nazeer Shaik, Principal, Smt. J. Venkata Lakshmi, EIE & 

Dr. V. Hanuman Kumar, IT 

6. All the Criteria heads are requested to go through their criteria and the whole 

application by 17/12/2024. 

7. All the coordinators are requested to submit their department’s NAAC 

criteria-wise coordinators list to the IQAC by 18/12/2024. 
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8. It is resolved to conduct the next IQAC meeting on 18/12/2024 at 12.20 PM. 

9. The AQAR application will be shared with departments by 19/12/2024 to 

prepare and submit the AQAR 2023-24. 

10. The chairperson instructed the IQAC team to plan One FDP/STTP  in January 

2025. 

11. Phase I review of AQAR will be on 02/01/2025. 

 
 
 
 

 

IQAC Convener              Chairperson 
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